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• Let’s not revisit errors of the past. The report written by a Middlebury College student that was the basis for creating 
the prior Town economic development position essentially said that it was a waste of time and money. The only 
potentially unique aspect was the relationship with the college which, according to my sources, never materialized 
in the way that the Town envisioned where the full disposal of the alumni network, including contacts, etc. was to 
be made accessible. Essentially all interviewed Towns, by my memory, in the report indicated that they would not 
follow the proposed approach. Let’s use the remaining money more wisely this time around. 

• With regard to incentives, I don’t think we have the resources to offer anything meaningful. My experience is that 
even when serious dollars are involved, a good sustainable company will not make a decision purely based on 
incentives. The types of companies that we want will make a decision because it is the right one and if there is an 
incentive available, they will take it or alter their plan very slightly (if simple to do) so that they can capture an 
incentive. 

• I think there needs to be another meeting focused on the largest employers in the Town. I’d like to hear how the 
major employers offering living wages and benefits in Town would like to see these funds spent. 

• I think we continue to have a narrative in Vermont around making ourselves more appealing to the millennials in 
general. My vision, that seems to work better from my observations, is to focus on the subset of millennials that 
“get” Vermont, want to be here and are committed to staying and improving things despite the current challenges. 
I’m in this camp as are many of the business owners in my demographic that I work with. I have some innovative 
ideas on how to approach this that I’ve shared with the State and they were included in the Governor’s plan last 
year but did not get funded. Perhaps we could be the smaller test pilot? I can elaborate if there is interest. 

• I don’t know if this would cost anything but I would reiterate my point that we should try to lessen our permitting, 
etc. burden on businesses when reasonable. We have public water and sewer and an industrial park with vacant 
parcels. If we made ourselves a few degrees less onerous than other similar Towns in Vermont it could go a long 
way. 

• I thought consistent signing, including signing for where to park, was a good idea. 

• Rather than trying to incentivize businesses directly, maybe we use the money to make infrastructure 
improvements? I could see some funds going to finish the permitting process on some lots in the industrial park 
and make them ready to build. Or to buy the parcel on Seminary Extension (a natural expansion of Buttolph Acres) 
and begin the permitting process to get it to saleable lots (possibly deed restricted) for workforce housing. A big 
complaint by developers is that it is too expensive to make raw land buildable so maybe this money comes in 
where something is not economically feasible for the for-profit sector (a perfect use for the money in my opinion) 
to help the process along. 

• I don’t know if this could be a use for such funds (maybe a contribution to the pool at some level?) but I’ve also had 
an idea for incenting young people to move here by offering some type of student loan repayment benefit. This 
could be a pool of funds contributed by Town businesses in order to subsidize student loan rates so long as the 
employee remains employed within the Town. VSAC could be sought as the organization to refinance and hold the 
loans and the fund would be a subsidy to make the payment below market and thus serve as a benefit that could 
be offered by employers to those with student debt. Many young people feel invincible and aren’t excited by 
healthcare benefits but might be by the ability to get out from under crippling student debt. 

• Another item I brought up was the Aurora School and Middlebury Area Land Trust issue regarding childcare. I don’t 
know if this would cost anything but having some process available when it is clear that non-sensical red tape is 
preventing execution of a plan that addresses a clear and present risk to the Town (lack of childcare) that zoning 
be able to be quickly and easily overridden. 


